
CELEBRATING 15 YEARS IN THE BUSINESS OF PROVIDING EDUCATION AND TRAINING 
TO YOUNG ADULTS WITH INTELLECTUAL AND DEVELOPMENTAL DISABILITIES WITH 

THE GOAL OF SECURING COMPETITIVE EMPLOYMENT POST-GRADUATION.



Finding and retaining dedicated employees is a 
challenge in any business. Project Search helps 

businesses solve their staffing needs by facilitating 
access to qualified candidates with disabilities—

including the services needed to effectively train and 
support these motivated employees.



Project SEARCH 

Founded in 1996 by Former Director of Cincinnati 
Children’s Emergency Room Services Department

Launched a replicable high school transition program 
model that would be “business-led” and driven by a 
partnership to create sustainability 

Project SEARCH has grown from one original site to 150 
across 42 states and 4 countries. 

We provide training and education around complex 
work that is systematic and our goal of the program is to 
secure competitive employment for each student 
graduate. 



Why Hiring People with Disabilities is Important to Cincinnati 
Children’s & is Replicable to other Business Industries 

• Our employees with disabilities serve as role models for our patients and 
families and give them a sense of hope, which is reflected in our satisfaction 
surveys.

• Employment is the #1 priority of young adults – not healthcare – and belief in 
a productive future increases compliance.

• Universal design helps all employees.

• As an organization that serves the public, we should mirror the public! 

• The ability to attract national talent.

• People with chronic illnesses and disabilities represent the fastest growing 
market segment in the US.

• The hospital has experienced increased local, regional and national 
recognition. 

• Performance and retention in some high-turnover, entry-level positions has 
increased dramatically.



Project SEARCH: Changing Culture in a Large Business 

“It’s an incredible program. It gives people who otherwise aren’t 
given a shot, a chance to be productive members of our workforce. I 
could see the joy employment brought the interns—at the same time

they fulfilled a valuable need for the institution.”

–Doug Meyers, COO, Children’s Hospital & Research Center
Oakland, California



Project SEARCH: Oakland Children’s Hospital, California 

• Oakland Children’s launched their Project 
SEARCH program in 2008 to educate and 
train a pool of individuals with disabilities 
for one year which they could then recruit 
from for existing entry level positions. 

• 11 individuals participated in the first 
program (a combination of transition aged 
students and adults)  8 of the 11 were hired 
by the hospital at the end of their year with 
Project SEARCH. 

• The Hospital found Project SEARCH’s 
model, and supports valuable in 
implementing cost-efficient 
accommodations and a comprehensive 
strategy to follow for recruitment and 
retention of individuals with disabilities. 



Project SEARCH Provides Easy & Cost-Efficient Accommodations 
to Oakland Children’s Employees with Disabilities 

Another key to Project SEARCH’s success is a willingness to look with 
fresh eyes at how jobs are done. Sometimes a simple innovation—or 
assisted technology—is all it takes to tap a client’s special abilities. 

That’s where job coaches and teachers come in. Three full-time job 
coaches and two part-time job teachers serve Children’s interns, 
overseeing their labors, reinforcing their skills, and just as importantly, 
finding ways to accommodate jobs to an intern’s abilities or disabilities. 

Examples of Cost-effective Accommodations Used with the Interns at   
Oakland Children’s : 

Creating a picture book of instructions for an intern who can’t read 
or follow written ones
 Designing a system with pre-counted slots, or envelopes, for an 
intern who has trouble keeping track of numbers.



Accommodation to “Universal Design Change” 

 PS Teacher Cathy Nielsen has been guiding intern Christine, 35, 
through a big filing job in Children’s Human Resources department. 

 When Christine first started the assignment, she had trouble reading 
the file labels she was pasting on the folders. Cathy suggested a 
simple solution: bigger type. It sounds like a small change, but it 
made a big difference to Christine’s job success. 

 Cathy went to the trouble of finding employee files with long names 
on them to determine how large the type could be while still fitting 
the name across the label. 

 The bonus: Now the files aren’t just easier for Christine to read; they 
are easier for everyone to read. At Project SEARCH, that’s called a 
“universal design change,” because it benefits all workers, not just 
the disabled, long into the future.



Jill Frambes, Clinical Sterilization, Cincinnati Children’s

• Participated in first Project SEARCH program in 1996 at Cincinnati Children’s

• Has worked in Clinical Sterilization for 14 years, the department initially 
thought accommodations would be expensive to implement, however all it 
took was one work aid in a binder (a total cost of $20.00) with some ongoing 
supports already built into Project SEARCH’s follow along service model.

• Jill prepares over 80 trays of tools for CCHMC surgeons a day (which exceeds 
the average amount of trays prepared by a technician in the department) 



Erin Ramey, Infection Control Stock Clerk, Cincinnati Children’s 

Cincinnati Children’s Hospital approached Project 
SEARCH  to assist in creating a respiratory station that 
would be accessible to patients, families, and staff. 

Project SEARCH’s job coach created the station with the 
Hospital’s input, and the hospital than liked the concept 
so much they implemented it throughout the hospital. 

There are now 100 of these 
stations which are staffed by 
two full-time individuals with 
disabilities.  




